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HYPERAUTOMATION
AND ARTIFICIAL
INTELLIGENCE

How to build smarter, more
connected, and scalable
operations.
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A practical guide to transforming
fragmented processes into efficient
operations

This document presents a clear vision of how
advanced automation, system integration, and
artificial intelligence help reduce friction, improve
traceability, and enhance a business’s operational
capacity.

TABLE OF CONTENTS

INTRODUCTION

THE REAL OPERATIONAL PROBLEM

FROM AUTOMATION TO HYPERAUTOMATION

THE BIGGEST BARRIERS IMPACTING THE BUSINESS

WHERE IT GENERATES THE MOST IMPACT

DATA AS THE FOUNDATION OF EVERYTHING

THE ROLE OF Al IN THE NEW OPERATION

REAL TRANSFORMATION CASES

HOW TO APPROACH A HYPERAUTOMATION INITIATIVE

HOW WE DO IT AT SG TECH

CONCLUSION




THE REAL LEAP LIES IN CONNECTING
PROCESSES, DATA, BUSINESS RULES, AND
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CAPABLE OF SCALING.




INTRODUCTION

Orgonizotions today don’t compete solely on price,

product, or commercial capacity. Above all, they
compete on their ability to operate with agility,
scale without friction, and make decisions quickly.

However, in many companies, day-to-day operations still rely on
manual tasks, disconnected systems, repetitive validations, and
workflows that consume time, resources, and focus.

The result is well known: delays, errors, lack of traceability,
dependence on key individuals, and a real difficulty in growing
efficiently.

The problem is not always the absence of technology. In many
cases, ERPs, CRMs, ticketing tools, dashboards, or cloud platforms
are already in place. The challenge is that these pieces, on their
own, do not guarantee a connected operation.

This is where hyperautomation comes into play: a comprehensive
approach that combines process automation, system integration,
data governance, and artificial intelligence to redesign operations
end-to-end.
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TRANSFORMATION EXISTS AT THE
TECHNOLOGICAL LEVEL, BUT IT DOES NOT
ALWAYS TRANSLATE INTO REAL EFFICIENCY
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The real operational
problem

Mony organizations have invested in digitalization, yet they
continue to rely on emails, spreadsheets, manual validations,
and repetitive tasks for critical activities. Transformation exists at
the technological level, but it does not always translate into real
efficiency.

This gap appears when systems do not communicate with each
other, data is not governed, and processes still depend on
human intervention to move forward. The impact grows with
scale: more volume, more exceptions, greater dependence on
people, and less ability to respond quickly.

Closing this gap requires going beyond isolated automations. It
calls for a vision of connected, traceable operations that are
ready to evolve.
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FROM AUTOMATION
TO HYPERAUTOMATION

What changes with
hyperautomation?

The company stops automating isolated tasks and

begins to operate as a connected system, with
orchestrated processes, consistent rules, and the
ability to evolve.




1.

FROM AUTOMATION
TO HYPERAUTOMATION

12.

Automoting a specific task is no longer enough. The real
competitive leap happens when an organization is able to
connect processes, systems, data, and business rules within a
single operating model.

Hyperautomation is based on a simple idea: any process that
can be standardized, orchestrated, enriched with data, or
supported by artificial intelligence can be redesigned to gain
speed, control, and scalability.

This means going beyond traditional rule-based automation. It
involves integrating technologies such as RPA, APIs, workflow
engines, advanced analytics, Al models, intelligent assistants,
and agents capable of acting at different points in the process.

The goal is not just to reduce manual tasks. It is to build
smoother operations, with less friction between departments,
greater end-to-end traceability, and the ability to respond in
real time to what is happening in the business.
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THE BIGGEST BARRIERS
HOLDING THE BUSINESS
BACK

Among the most common bottlenecks are the manual
movement of data between systems, fragmented workflows in
support and back office, slow reporting cycles, lack of
operational visibility, and the repetitive execution of low-value
tasks.

16.

When these problems accumulate, the organization ends up
spending more time coordinating than moving forward. In
addition, the risk of errors increases, accountability over data
becomes diluted, and the customer experience suffers.

Hyperautomation makes it possible to address these
barriers with an end-to-end approach:

l.Connect systems
2.Automate validations
3.Standardize decisions
4.Generate alerts
5.Provide intelligent support to teams
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WHERE DOES IT

GENERATE THE MOST
IMPACT?

Its impact is especially visible in operations and back office,
customer support, finance, logistics, reporting, procurement,
and document management.

These are areas where high volume, repetition, data
dependency, and the need for traceability often coexist.

Automating these processes helps reduce manual workload,
speed up cycle times, improve data quality, and free up
capacity for higher-value activities.

When automation is combined with Al, operations can classify,
prioritize, summarize, detect anomalies, and suggest actions
with greater context and speed.

20.
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23.

That's why data governance is a critical layer within any
hyperautomation strategy.

It establishes standards for data quality, traceability,
accountability, security, and usage throughout the entire
process.

The better governed the data is, the greater the ability to
automate with confidence and to incorporate artificial
intelligence reliably.

DATA AS THE FOUNDATION
OF EVERYTHING

M
o

There is no scalable automation without a reliable data | e T ]\Eﬁa':ﬁi"f'éf.'E'ﬁfn
foundation. If systems contain duplicates, inconsistencies, or

ambiguous rules, the result will be fragile automation that GOVERNED DATA, SECURE PROCESSES:
omplifies errors instead of solving them. the essential foundation for Al that truly

transforms the business.
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THE ROLE OF Al IN THE
NEW OPERATION

AI acts as an accelerator of automation when it helps interpret
information, classify requests, extract data, validate
documentation, generate responses, or support decision-
making.

In practice, this translates into assistants for internal operations,
automatic summaries, incident prioritization, pattern detection,
data enrichment, and agents capable of executing actions
within defined environments.

The key is not to add Al just because it's a trend, but to integrate
it where it truly brings context, speed, and decision-making
capability into the process.

e Automatic classification and prioritization of requests.

 Intelligent extraction and validation of data and documents.

e Generation of summaries.

e Operational responses and reports, incident detection.

e Risks and behavioral pattern detection.

e Agents and assistants to execute actions within defined
processes.

28.
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REAL TRANSFORMATION
CASES

CORPORATE GOVERNANCE WITH Al IN
TOP MANAGEMENT - HEALTH

Transformation of strategic board management through
advanced Al with full traceability.

32.

Combinacion de modelos avanzados de lenguagije,
técnicas de RAG y arquitectura con Google Cloud Platform

48h reduction
in report

100%
traceability

60% reduction in

preparation manual tasks

INTELLIGENT ROUTING ENGINE - LOGISTICS

Optimization of transport routes for sensitive cargo and
hazardous materials, in compliance with specialized
regulations.

An Al-driven solution focused on operational planning, safety
prioritization, and transportation efficiency.

Reduced
25% increase Intelligent reading kilometers and
in plan of the Odoo

costs through

platform automatic

consistency ’ -
allocation
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34.

Improved
operational Document

Full visibility
and

efficiency control traceability

AUTOMATION IN THE AUTOMOTIVE
SECTOR
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Implementation of a SaaS platform for robotic process
automation (RPA) and the deployment of a fleet of 600+
bots to perform repetitive high-precision tasks.

REAL TRANSFORMATION
CASES

ANAINTELLIGENT AUTOMATED EMAIL
LIST — FINANCE

Automation of the validation and consolidation flow with rules,

traceability, and Al-assisted review that enables automatic
record creation in the CRM.

95% 30% cost

reduction

productivity
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HOW TO APPROACH A
HYPERAUTOMATION
INITIATIVE

Discovery
Identification of candidate processes, friction points,
dependencies, and business priorities.

Diagnosis
Analysis of systems, data quality, operational rules,
exceptions, and technical feasibility.

Design
Definition of the target model: automation, integrations, Al,
governance, and tracking metrics.

Implementation
Development, testing, deployment, and support to ensure
adoption and stability.

Evolution
Impact measurement, continuous optimization, and
expansion to new processes or areas.

The most effective initiatives combine business
vision, process expertise, and a technology
architecture designed to scale.
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HOW WEDOIT
AT SG TECH

At Sg Tech, we help organizations transform fragmented
processes into connected, efficient operations that are ready to
scale.

Our approach combines automation, artificial intelligence,
systems integration, data governance, and custom
development to design solutions tailored to each client’s reality.
It's not just about automating tasks, but about building smarter,
traceable, and sustainable operating environments over time.

That's why we approach each initiative from an end-to-end
perspective, aligning process, datag, architecture, and business.
With this approach, we help reduce manual workload,
accelerate workflows, improve data quality, and enhance
decision-making capacity.

WORK AREAS
Process automation - Systems integration - Al applied to
operations - Data governance - Reporting and traceability -

Tailored solutions

42.
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Organizations that succeed in connecting their processes,
improving information governance, and deploying Al in a
meaningful way will be better positioned to grow, adapt, and
compete.

The first step is not to automate everything, but to identify which
processes generate the most friction and where there is a real
opportunity for impact.

CONCLUSION

Hyperoutomation represents a shift in mindset: moving from PROCESS
operations sustained by manual effort to work models powered
by technology, data, and applied intelligence.

ROBOTIC AUTOMATION

“Hyperautomation represents
a shift in mindset.”
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FOCUS
PLAN
ACHIEVE

Start scaling
effortlessly

Automate your processes and let your
business grow without relying on
manual tasks.

| Angela Manga
P 0 O +573137794969
by, ¥ © Angelalucia.manga@sgtech.tech
j www.sgtech.tech




From idea to reality
your project, our project.
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